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Business
The Sojitz Group engages in a wide range of 
businesses globally, and has powerful strengths 
in each business and each region in which it 
operates. This section begins with a roundtable 
discussion on the strengths that will drive 
the Sojitz Group’s future growth, and covers 
business strategies and specific initiatives in 
each of the Group’s four segments: the 
Machinery Division, Energy & Metal Division, 
Chemicals Division and Consumer Lifestyle 
Business Division. 
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Strengths That Will Drive Growth

Nishihara  Sojitz was founded 10 years ago. Our next 10 years have now 

begun, so the year ending March 31, 2015 is the perfect window for us to build 

the momentum for future growth. This roundtable brings together employees 

from various divisions and posts to discuss the decade ahead.

 Let’s get the ball rolling by talking about what we need to generate growth 

during the next 10 years. What strengths will drive growth? Please get us 

started, Mr. Kinoshita.

T. Kinoshita  Right. We have a great history that has given us our underlying 

corporate infrastructure. That means our network of relationships with localities, 

business partners and customers is a strength – and strengths cannot be built 

in a day or two. Take our relationships in Vietnam. We started developing our 

portfolio there during the Doi Moi period of the 1980s, gained experience, and 

now we have strong business relationships in Vietnam. We have an excellent 

understanding of internal demand, local corporations and the Vietnamese 

workforce, and our relationship with the government is rock solid. By the same 

token, we have similar advantages in Indonesia and Brazil.

Kawahara  Likewise in the energy business. I was involved in the acquisition of 

LNG interests in Qatar in 1997, and our successes in this project were backed 

by the relationships with strong partners and customers we gained through 

Indonesian LNG projects during the 1960s. Also, our crude oil and machinery 

businesses had a track record in Qatar, so we had two platforms in place by the 

time I got involved. Thus, even though our LNG project was a first for Qatar, our 

partners were dealing with the same company they had worked with before and 

they gave us their full trust from the start. This exemplifies how we exercise the 

advantages of our network Group-wide, which is one of our strengths as a 

general trading company.

Nishihara  Industry presence and operating fundamentals are also key 

strengths. They support our dominance in the domestic aircraft business.

Yamaguchi  Indeed they do. Our aircraft business has been and will stay 

number one in its market. Let me put it this way – we refuse to lose. That’s why 

Strengths Sojitz Will Create during 

(From right)
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we keep fine-tuning our knowledge and connections. The aircraft business 

might seem sexy, but actually it’s pretty much like the mundane repetition of 

farming. But when I go to Haneda Airport and see all the planes lined up, I think 

to myself, “We sold this one, and that one, and that one over there…just about 

all of them.” That’s the moment when I forget about all the painstaking effort 

and want us to be even stronger.

Endo  It’s a good story, isn’t it?

Yamaguchi  And our strength is our knowledge, which is second to none when 

it comes to airlines, aircraft manufacturers and the industry. Our knowledge is 

not just technical. It’s also about our ability to analyze the needs of our business 

partners and their parameters and processes for making decisions. 

Ariga  LNG and aircraft are very large businesses. They make the agglomerated 

businesses of the Chemicals Division seem a bit dull in comparison.

 The Chemicals Division works with a huge number of customers and business 

partners. Securely maintaining and building this foundation is truly fundamental to 

our business. Our manufacturing business partners are a case in point. One of the 

biggest risks for them is not selling, so our sales capabilities equal strength.

How Sojitz Should Leverage Its Strengths

Endo  So, our strength in trading is our lifeblood.

Ariga  Yes it is. We are growing our business through both investment and 

trading, but our strength in trading is the enabler. Our core methanol business 

shows how. We invested in a manufacturer, but this investment made sense 

because methanol is a raw material of wood adhesives, for which we had a 

solid base of customers. Rare earths and barite, a drilling chemical, are similar 

cases from recent years.

Kawahara  Our base in trading enables us to accurately grasp customer and 

partner needs and solve their problems. That means we link needs with 

solutions throughout the value chain. In the Qatar project I mentioned earlier, 

the Next 10 Years

Achieve growth 
by leveraging our 
relationships with 
localities and 
partners and our 
customer base.

 The relationships we have 

built with localities and 

partners and our customer 

base are powerful advantages 

in conducting trading 

businesses on a national 

and industry-wide scale. 

Our growth is linked to 

our ability to exercise our 

strengths Group-wide, not 

just in discrete businesses 

but over a broad array of 

businesses and their 

respective fundamentals 

and networks.
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we didn’t simply satisfy Japan’s demand for LNG and Qatar’s desire to develop 

resource industries. We also structured a scheme that satisfied the capital 

requirements of Qatar’s government. Our approach was exceptionally well 

received, with the result that we were able to secure a guarantee for an 

additional 5.4 million ton supply of gas.

Nishihara  Agreed. General trading companies are uniquely positioned to make 

trade-driven investments that solve problems. What is the perspective from 

Corporate, Mr. Kinoshita?

S. Kinoshita  Corporate involves a divisional and a Group-wide perspective, 

and I see that Sojitz has really great potential and is well able to grow further. 

The Machinery Division has many potent operating fundamentals and extensive 

knowledge, which we were just talking about, along with many outstanding 

people. I am committed to helping the division leverage these strengths and 

fully capitalize on its sales potential.

Endo  We’re talking about great potential, but some analysts who knew the 

Sojitz of the past are saying we seem to have lost a bit of our spark. Your thoughts?

Ariga  Well, we experienced some limitations during the merger and restructuring 

that created Sojitz, but today we are very much at the forefront in businesses 

where we excel. We have also become very aggressive in new ventures. 

Yamaguchi  We’re not going to lose out to other trading companies or 

anybody else as long as we leverage our unique strengths. 

 But the key is recognizing that strengths change. If we rely solely on our 

existing strengths, change will leave us behind – and leave us weaker. 

Leverage strengths to create new ones – this ongoing metamorphosis is 

definitely essential.

Endo  Speaking of strength born of strength, our ongoing progress in 

overcoming difficulties in the 10 years since the merger is a major advantage for 

us. The experience we have acquired and our strength in consistently 

overcoming problems as a Group will certainly come in handy in our rapidly 

changing operating environment.

Future Business Opportunities

Nishihara  Absolutely. Challenging times make our strengths even more 

valuable. Which leads us to another question: What changes in our operating 

environment present opportunities for us to grow by leveraging our strengths?

T. Kinoshita  We’re strong in Asia, and Asia is growing. The obvious approach 

for the Consumer Lifestyle Business Division is to benefit from demand within 

Continuously 
create strengths to 
avoid losing out.

 We can solve problems for 

customers and partners 

because our businesses are 

based on trading. We will not 

lose out regardless of where 

we compete if we make the 

most of what we have. The 

key is to leverage our strengths 

to constantly create new ones 

rather than relying solely on 

the strengths we already have.

Shigeru Nishihara
Managing Executive Officer
(Joined the Company in 1986)

“I’ve worked in areas such as 
steel and coal in the Energy & 
Metal Division, and have 
already begun initiatives to 
support rapid growth for Sojitz 
over the next 10 years.”

Koichi Yamaguchi
General Manager, 
Aerospace Department
(Joined the Company in 1986)

“The aircraft business has been 
my life’s work since joining the 
Company. I spent 12 years as a 
representative in Seattle, U.S.A., 
where Boeing is headquartered.”
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Asia, but actually this has nothing to do with particular products. We have the 

opportunity to create markets themselves because of changing living standards 

and diets. It’s not what we sell – it’s what we create.

Nishihara  Initiatives in distribution markets are also an excellent example. 

T. Kinoshita  Yes they are. We are now investing in the distribution and 

logistics business in Vietnam and Myanmar, from which we intend to enter 

retailing. I’m talking about retail outlets. As Mr. Ariga discussed earlier, sales 

capabilities are crucial. Controlling the downstream portion of the value chain 

enables us to accurately understand what each locality truly needs, and of 

course it helps us make our presence felt, too.

Kawahara  The energy environment is also changing dramatically. Japan’s 

energy situation is evolving, resource-rich countries are transitioning into 

demand centers, and then there’s the shale revolution. These changes are 

increasing the issues that we must resolve as a general trading company. 

Resource-rich countries are a good example. We don’t just develop their 

resources, but consistently point out that they need to promote industry and job 

creation as well. We are therefore aggressively developing the gas chemicals 

business, and providing a portion of the gas our projects produce to chemical 

industries. This is a collaborative initiative with Mr. Ariga and his Chemicals 

Division within the Gas Task Force.

Ariga  Right. We’re working together in places like Papua New Guinea, Nigeria 

and Equatorial Guinea.

Yamaguchi  The same is true in the aircraft business, where the flow of people 

and goods is creating opportunities. Demand for aircraft is expanding, sure, but 

Asia needs more airport facilities and peripheral infrastructure. So what are we 

doing? We’re looking to build airport-related businesses. We are also capturing 

the opportunities created by mass production and mass retirement of aircraft by 

getting more involved in businesses such as used aircraft and parts. We need 

to address these kinds of changes in the operating environment and move 

forward with new initiatives, but the key is thinking outside the box and creating 

businesses that aren’t constrained by convention.

Nishihara  General trading companies are uniquely dynamic because their 

whole point is to understand changes in the operating environment and create 

new businesses. We really have to be creative. And creative initiatives really fire 

us up. 

Ariga  You bet. As Mr. Kawahara alluded to earlier, trade rectifies disparities 

and demand imbalances among localities. That means Sojitz can demonstrate 

its unique creativity by understanding changing needs.

Understand 
changes in the 
operating 
environment and 
create markets.

 Changes in the operating 

environment are opportunities 

for Sojitz. We demonstrate 

our unique creativity by 

resolving disparities and 

imbalances. We focus on how 

we can create markets to 

meet needs rather than on 

individual products, and we 

create value without being 

constrained by convention.

Strengths Sojitz Will Create during the Next 10 Years

Hiroshi Kawahara
Senior General Manager, 
Energy Unit
(Joined the Company in 1983)

“My work has centered on LNG, 
but I have also been involved 
in the restaurant business as 
well as businesses in post-
Soviet Eastern Europe. I have 
been deeply infl uenced by 
the acquisition of LNG interests 
in Qatar.”

Kenichi Ariga
General Manager, Basic 
Chemicals Department
(Joined the Company in 1987)

“Chemicals have been my fi eld 
since joining the Company. In my 
fi fth year I became a representative 
at a manufacturing business in 
Thailand that I helped to start up. 
This experience is the bedrock of 
my career.”
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T. Kinoshita  Recently, we have been busy in the overseas industrial park 

business in Vietnam and Indonesia. This business is fascinating. It is not simply 

selling plots of land. We collaborate with other divisions to serve Japanese 

transplants so that we can expand local businesses that range from procuring 

materials to sales, logistics and infrastructure development. We think of it as 

building industrial portfolios.

S. Kinoshita  That’s what the Gas Task Force is all about, too – the importance 

of cross-divisional collaboration. Essentially, our value chains should be cross-

divisional. They weren’t all that cross-divisional in the past, but I can see that 

the concept has gained traction.

Ariga  Internal sectionalism isn’t an issue at Sojitz. As a general trading 

company, we are working across divisional lines to fully leverage our 

comprehensive strengths. Natural gas may be one of our latest plays, but it 

represents the importance of looking at the future and deciding where to 

concentrate the investment of resources. We have many strengths and 

operating fundamentals, so growth for the Sojitz Group is a direct function of 

narrowing down businesses in which we can more fully leverage Group-wide 

strengths, including cross-divisional collaboration.

S. Kinoshita  I think the Controller Offices will also have an even larger role. 

We support sales, but also serve as consultants. Equally important, we analyze 

the operating environment from a Group-wide perspective and provide objective 

advice. Sojitz will make a major change in course for growth, so I want to exercise 

functional integration with sales to expedite new business development in tandem 

with sophisticated risk management. This will also enable sustained innovation.

Vision for the Next 10 Years

Nishihara  Initiatives that bring together the business divisions and corporate 

operations will accelerate growth. Our business focus areas are also proof 

positive that the Sojitz Group has clarified businesses in which it will 

concentrate its efforts. We are increasingly aware that we should take on major 

initiatives that result in much more than just modest businesses.

 In this context, I would like to finish up with a discussion of what we should 

be doing for growth in the next 10 years.

Ariga  How about a personal reminiscence? I promoted an investment in a 

chemical manufacturing company in Thailand three years after joining Sojitz. 

Working with the overseas representatives, I was totally focused on establishing 

the company and got internal approval. Two years later, I became a representative 

there myself. When I think about it now, I realize that Sojitz put a lot of faith in me. 

Accelerate 
growth with the 
comprehensive 
strengths that 
come from being 
a general trading 
company.

 We combine the strengths 

we have cultivated in our 

businesses and concentrate 

the investment of resources 

in markets where we can 

make the most of our 

comprehensive strengths 

that come from being a 

general trading company. 

Cross-divisional collaboration 

has gained traction and is 

increasing project scale and 

accelerating growth.

Tadahiro Kinoshita
Senior General Manager, Forest 
Products & Lifestyle Unit
(Joined the Company in 1986)

“I established the woodchip 
business fi ve years after joining 
the Company. Since then, I have 
been involved in the consumer 
lifestyle business, including as a 
representative in Germany, the 
United States and Australia.”

Seita Kinoshita
General Manager, 
Controller Office, 
Machinery Division 
(Joined the Company in 1990)

“I have many years of experience 
with accounting and taxation. 
The lessons I learned while 
collecting receivables in Jakarta, 
Indonesia have been invaluable.”
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My point is, we should emphasize a corporate culture that encourages young 

employees to take on such challenges.

S. Kinoshita  I totally agree. I was posted on my own to a company in Indonesia 

to collect receivables, which gave me incredible experience. The bottom line is 

that people are our business, so personnel training and the kind of experience 

we give our people are key. Cultivating managers will be particularly important 

because we will be increasing investment. Corporate will therefore be helping 

our people acquire knowledge and expertise, including in the areas of risk 

management and governance.

T. Kinoshita  As on-site leaders, we have a vital role to play. This speaks to 

the point about giving young employees responsibilities. The ability of 

employees to dynamically create businesses is a function of the leadership we 

are able to provide.

Yamaguchi  Demonstrating leadership will make Sojitz a company with exciting 

businesses and people.

Ariga  I also think so. We need to draw up clear long-term, medium-term and 

short-term visions, and commit to making them happen. Doing this consistently 

should make Sojitz an even more creative company that can grow and develop.

Kawahara  Yes. Looking at vision in terms of value, I believe that continuously 

creating unique functions is important. We need to be a company that functions 

globally as a solutions provider that resolves the issues brought on by changes 

in the operating environment.

Nishihara  Thank you. Hearing everyone’s views gives me confidence in 

Sojitz’s future. 

Endo  In conducting investor relations, we must also innovate constantly so 

that people outside the Company accurately understand Sojitz’s advantages 

and opportunities and the strategies that link them to growth. I also want to 

communicate Sojitz’s surge toward growth.

Nishihara  We have clear-cut strengths that enable growth, and our business 

opportunities are global. We will surely grow if we operate in businesses where 

we excel. Of course, other companies are also going to innovate, so we need 

to execute more quickly and creatively than they do. 

 The people at this roundtable who will take Sojitz to the next level and all the 

other people who are the future of this company are filled with passion and 

drive. Sojitz is determined to grow during the next 10 years and produce value 

worldwide. I invite readers to share our enthusiasm for the future.

Focus on growth 
during the next 10 
years and produce 
value globally.

 We have clear-cut strengths 

that enable growth, and our 

business opportunities are 

global. We will surely grow if 

each employee demonstrates 

leadership and we operate 

more quickly and creatively 

than other companies. Sojitz 

will focus on growth during 

the next 10 years and 

produce value globally.

Yumie Endo
Manager, Investor Relations 
Office
(Joined the Company in 1991)

“I’ve experienced the Company’s 
various phases while working in 
public and investor relations, and 
I intend to continue enhancing 
Sojitz’s investor relations.”

Strengths Sojitz Will Create during the Next 10 Years
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Machinery Division Energy & Metal Division

Performance Highlights by Segment
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Segment Overview and Performance Highlights

Sojitz at a Glance
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Chemicals Division
Consumer Lifestyle 

Business Division
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Main Businesses by Segment and Region
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Chemicals Division
Consumer Lifestyle 

Business Division
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We will steadily advance 
structural reforms to establish 
a stable and sustainable earnings 
foundation that will put us on the 
path to growth. 

Summary of Results (Billions of yen)

Years ended/ending March 31 13 14

15
(Forecast)

Gross profi t 65.4 70.6 76.0

Operating income 4.4 2.9 —

Share of profi t of 
   investments accounted 

for using the equity 
method

4.0 3.4 —

Profi t (loss) for the year* (0.8) (2.3) 4.0

Total assets 399.8 420.5 —

* Attributable to owners of the Company
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Machinery Division

Medium-term Management Plan 
2014: Review and Outlook
 The Machinery Division is targeting the 

establishment of a stable and sustainable earnings 

foundation in Medium-term Management Plan 

2014. We have been advancing toward that 

objective by reviewing our business models while 

aggressively replacing assets to build strong 

sources of earnings. 

 In the year ended March 31, 2014, the second 

year of the plan, we focused on strengthening 

the execution and improving the accuracy of our 

measures. Nevertheless, we posted a segment loss, 

largely because of foreign exchange loss related 

to an overseas automotive subsidiary. However, 

segment profit exceeded the plan excluding this 

special factor, which indicates that our efforts 

have succeeded to a certain extent. 

 With the exception of the subsidiary mentioned 

above, performance in our overseas automotive 

business was solid despite the changing market 

environment. In the commercial aircraft business, 

we delivered a total of 25 aircraft to Japanese 

airlines. Moreover, in the plant engineering, 

procurement and construction (EPC) business, 

concentration of human resources in the ASEAN 

region and Russia and the NIS – regions where 

we have a clear competitive advantage – led to 

orders including gas turbine and ammonia plant 

projects in Russia. 

 We also made substantial progress in creating 

sources of stable earnings. Highlights included 

the successful start of commercial operation of 

three independent power producer (IPP) projects 

– one in Saudi Arabia and two in Oman – and the 

closing of new contracts for four solar power 

Toshihiko Kita
Managing Executive Offi cer

President, Machinery Division
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plants in Japan. Another significant development 

was the order we received in the infrastructure 

improvement business to build civil and track works 

for a freight corridor in India under a contract worth 

over ¥110 billion financed by Japanese Official 

Development Assistance (ODA) loans. As the 

consortium leader, Sojitz will undertake overall 

project management, and thus will receive steady 

earnings from this project over the next four years. 

Meanwhile, we continued to replace assets and 

exceeded the plan by selling assets in the marine 

and other businesses. 

 Steady progress has been made in transforming 

the division’s earnings structure. In the year ending 

March 31, 2015, we will work to achieve even 

greater results by emphasizing speed, securing 

near-term profits and accelerating investments and 

loans for future growth. We also expect a year-on-

year increase in profits as a result of our current 

initiatives and contributions from new projects. 

Strategy 
 The Machinery Division remains committed to 

a fundamental policy of constant structural 

reforms to establish a stable and sustainable 

earnings foundation. In our business portfolio, 

we will promote transformation of the current 

earnings structure, which is centered on 

automotive businesses, by creating new core 

businesses primarily in business focus areas. 

In addition, the establishment of the Controller 

Office has greatly sped up the project proposal 

process. We will invest management resources 

including personnel in important business areas 

to accelerate our structural reforms.

 In the Automotive Unit, we will move to stabilize 

earnings over the medium and long term. In 

assembly and distribution businesses, where 

Sojitz has a distinct competitive advantage, 

we will relocate our plant in the Philippines to 

enable increased production, while accelerating 

collaborative marketing with manufacturers in 

Russia. Moreover, our acquisition of a U.S. 

dealership in April 2014 has strengthened our 

sales operations in that market. We are planning to 

expand and strengthen our dealership business 

in other regions. In addition, we have plans to 

set up logistic facilities in India and Indonesia to 

support local procurement of auto parts for 

manufacturers operating in Asia. 

 The Infrastructure Project & Industrial Machinery 

Unit will continue to concentrate resources in 

IPP as a business focus area. Our experience in 

this area has given us expertise that we have 

been using to accumulate new assets. In the 

transportation infrastructure business, we will 

concentrate on railway projects in India, where 

we see significant business opportunities. The 

order we won in June 2013 provided an entry 

point for bidding on large projects that are now 

in the planning stage. In the environmental 

infrastructure business, we will work to quickly 

Sojitz: Equity Share of Total Generation Capacity 
in the IPP Business

Project Country
Equity Share of 
Total Generation 
Capacity (MW)

Start of 
Operations

Riyadh PP11 Saudi Arabia 260 2013

Merida-3 Mexico 121 2000

Barka 3/
Sohar 2

Oman 164 2013

Shajiao-C China 40 1996

Phu My 3 Vietnam 49 2004

Trinity
Trinidad & 
Tobago

41 1999

Asia Power Sri Lanka 24 1998

Mixdorf* Germany 24 2011

Sawada Japan 14
(1) 2000
(2) 2005

Tianshi China 6 2002

Total 742

* Solar power generation business
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Sojitz’s Hyundai Automobile Sales Volume 
(Thailand, Puerto Rico and Argentina)
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monetize the solar power business in Japan and 

the desalination project in Ghana, while expanding 

into new renewable energy businesses. 

 The Marine & Aerospace Unit will continue to 

refine its strategy for the commercial aircraft 

business, where Sojitz holds a number one 

position in Japan. Although we have already 

received a major order as the sales representative 

for Boeing in 2014, we will complement this sales 

growth by expanding our aircraft part-out business 

(dismantling of aging aircraft and returning of 

parts to the market) to meet projected growth in 

demand. We will also continue to develop the 

cybersecurity business with Boeing. 

 In the information technology (IT) business, we 

have overhauled the management structure and 

business model, which has readied this 

business for future growth. We will now 

implement a new growth strategy that focuses 

on the total solutions market.  

Outlook for the Medium and 
Long Term
 General trading companies are uniquely 

positioned to be leaders in resolving the issues 

confronting society around the world. As is clearly 

seen in infrastructure improvement in emerging 

countries, a business that is vital to society is a 

business in demand for the medium to long 

term, with high potential for continuous growth. 

Therefore, it is also necessary for us to grow 

our portfolio of such businesses to enhance the 

performance of the Machinery Division.

 I believe that growth is the outcome of steps 

taken three to five years earlier, so it is imperative to 

prepare for the future by taking on new challenges 

constantly. I want our employees to enjoy the 

unique delight of a general trading company: 

hands-on involvement in creating and developing 

businesses essential to society. Recently, our 

successes have made our corporate culture 

more positive and enthusiastic about change. 

 The external environment will continue changing 

rapidly. However, we intend to make the Machinery 

Division a key earnings driver for Sojitz with our 

employees working together amid this change 

to generate growth, taking on new challenges, 

and establishing a stable and sustainable 

earnings foundation. 

Machinery Division

Infrastructure and Plant Projects

Region Project Name

Russia

Ammonia/methanol/urea plant

Ammonia plant

Acrylic acid plant

Gas turbines for gas pipeline 

Turkmenistan
Sulfuric acid plant

Ammonia/urea plant

Ghana Seawater desalination project

Angola Cement plant

China Steel plant for a steel manufacturer

Italy Steel plant for a steel manufacturer

Saudi Arabia Transformer equipment for power plant

India Civil and track works for the Delhi-Mumbai Western Dedicated Freight Corridor
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Feature Project

Route Plan of the Delhi-Mumbai Western Dedicated 
Freight Corridor

581.4 626.2
682.4

744.6
804.1 836.6

892.2 926.4
975.2 969.8

1,009.7

Source: Ministry of Railways, Government of India
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The Western DFC is a railway project that will link the Dadri freight terminal on the outskirts of 

Delhi with the Jawaharlal Nehru Port Trust (JNPT) shipping terminal near Mumbai.

Railway Business in India
Creating a Sustainable Earnings Foundation 
Leveraged by Our Strengths

 Transportation infrastructure is one of the businesses 

on which Sojitz is concentrating to establish sustainable 

sources of earnings. Symbolizing this business was the 

order we received in June 2013 for large-scale civil and 

track works in India, in a contract worth ¥110 billion.

 This is an Indian national project to construct civil and 

track works for the first 626-kilometer section of the 

Western Dedicated Freight Corridor (Western DFC) 

connecting Delhi and Mumbai, which has a total length 

of 1,500 kilometers, and is the largest contract ever 

financed by Japanese ODA loans. In addition to track 

works, the contract includes civil works and construction 

of bridges and freight terminals. This project is also the 

backbone of the Delhi-Mumbai Industrial Corridor (DMIC) 

project, a highlight of economic cooperation between 

Japan and India.

 Sojitz is the leader of the consortium, which is 

associated with Larsen & Toubro Ltd., India’s largest 

general construction and engineering company. As 

consortium leader, Sojitz will undertake overall project 

management. Contingent upon progress, we forecast 

steady earnings from the start of construction, which 

was in August 2013, until the scheduled completion in 

2017. The project also has a significant multiplier effect 

for the Sojitz Group, including the procurement of heat-

treated rails through Metal One Corporation, an 

associate of the Sojitz Group.

 Currently, freight transportation from the port of Mumbai 

to Delhi, India’s capital, takes approximately three days, 

but the Western DFC will shorten transportation time to 

one day. This improvement to remove bottlenecks 

resulting from undeveloped infrastructure is expected 

to make a significant contribution to economic growth. 

In addition, the new administration inaugurated in India 

in May 2014 has declared that railway infrastructure 

improvement is a high-priority task, so we expect various 

business opportunities beyond the Western DFC, such 

as urban and high-speed railway projects. Sojitz will 

build a business foundation for sustainable earnings by 

energetically expanding its transportation business in 

India where we have a long history of business development, 

and many strengths.

•  Large-scale ¥110 billion project funded by Japanese Offi cial Development Assistance 
(ODA) loans

•  Will contribute signifi cantly to economic development and infrastructure improvement 
in India by newly developing freight transportation to meet demand

•  Intend to leverage this fi rst large-scale contract as a foothold for participating further 
in the expanding Indian railway market
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Automotive Unit Marine & Aerospace Unit

Review of Operations

Automotive Business
 Sojitz is expanding 

its automotive 

business in fast-

growing emerging 

countries where 

continued growth in 

automobile demand 

is expected, such as 

the ASEAN countries, 

Russia, the NIS and 

Latin America. We 

are taking on new 

challenges by handling 

additional brands from 

emerging overseas 

manufacturers through 

our operating 

companies, which 

drive the Automotive 

Unit’s revenues.

 Sales are firm in the 

markets we cover, driven by worldwide expansion in 

automobile sales. Sojitz is solidifying its presence in 

various growing markets and is continuing to steadily 

move forward with new developments. For example, 

our automobile manufacturing and sales company in the 

Philippines is working to expand business in its fiftieth 

year of operation, and our importer and wholesale 

distributor in Puerto Rico received the Hyundai Motor 

Company’s Global Best Distributor Award.

 On the other hand, the operating environment remains 

unpredictable due to factors including the effects of 

problems in Ukraine. In these conditions, Sojitz will 

further deepen and increase the sophistication of its risk 

exposure management to ensure steady earnings and 

establish an optimal business portfolio. To ensure 

sustainable growth, we will also continue personnel 

development to foster managers for our key operating 

companies overseas. 

Aerospace Business
 Sojitz is the sales 

representative in 

Japan for Boeing, 

Bombardier and other 

major aircraft 

manufacturers, and 

has the top domestic 

share in commercial 

aircraft sales. We are 

also concentrating on 

sales of the most advanced defense equipment as the 

sales representative in Japan for major U.S. and 

European manufacturers in the defense industry. In the 

business jet business, we have established an end-to-

end business model centered on aircraft sales, where we 

apply our knowledge of tax systems and operating 

experience. We also provide after-sale asset 

management support with charter flight sales and 

comprehensive aircraft management services such as 

flight operation and maintenance, and offer consultation 

on aircraft replacement. 

 In the year ended March 31, 2014, we delivered a 

total of 25 commercial aircraft to major Japanese 

airlines. We plan to further grow sales in the agency 

business and reinforce our presence in growth areas 

such as business jets and aircraft parts.

Marine Business
 The strength of our 

marine business is its 

ability to provide one-stop 

services encompassing 

maritime and shipbuilding 

fields from sales of ship 

equipment and materials 

to newbuilding, second-

hand ships, ship chartering 

and ship owning.

 We will broaden our 

scope in the marine and 

ship charter brokerage businesses, and in the equipment 

sales business we will strengthen sales of related equipment 

with a focus on “environmental” and “eco” materials. 

At the same time, we will seek new opportunities in areas 

such as newbuilding of gas carriers, which is increasing 

to meet shale gas shipping demand, as well as ocean 

development and offshore business.

Completely built-up (CBU) vehicle export; local vehicle 
assembly, manufacturing and sales; wholesale and 
retail; component and tire exports; automotive 
equipment and engineering

Commercial aircraft sales representative for The 
Boeing Company, Bombardier Inc., etc.; defense and 
related equipment agency and sales; business jets

Newbuilding, second-hand ships, ship chartering, 
ship equipment sales; ship owning

 
▲

  
▲

 
▲

Western Tokyo, a Sojitz-owned ship 
completed in June 2012 (a 58,000-dwt 
bulk carrier)

Headquarters of Mitsubishi Motors 
Philippines Corporation

Headquarters of Hyundai de Puerto Rico

Boeing 787 Dreamliner
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Infrastructure Project & Industrial Machinery Unit

IT Business Department

Power & Environmental Infrastructure 
Business

 Various challenges to creating a sustainable society, 

including the assurance of stable energy supplies, have 

come to the fore amid accelerating growth and 

concentration of population in urban centers and rising 

standards of living, primarily in emerging countries. 

The Power & Environmental Infrastructure Department 

was established as part of the reorganization of the 

Machinery Division in April 2013, with the aim of facilitating 

an integrated and efficient approach among businesses 

involved in upgrading and operating infrastructure such 

as power, water and transportation amid growing needs 

for infrastructure improvements to support economic 

growth balanced with reduced environmental impact.

 In the power business, Sojitz is actively engaged in 

the development and operation of thermal power plants 

overseas. Three large-scale projects for which we received 

orders in recent years in Saudi Arabia and Oman have all 

successfully commenced commercial operation. Sojitz 

will further seek new, environmentally friendly IPP/IWPP 

(independent power producer/independent water and 

power producer) projects in Asia and the Middle East, 

primarily gas-fired power plants and high-efficiency coal-

fired power plants. 

 In renewable energy, utilizing the expertise we have 

cultivated from investing in and operating mega solar 

businesses in Germany, we have completed development 

and begun construction of power plant projects in Japan 

with total capacity of 106 MW. We plan to develop solar, 

wind, biomass and other such projects in countries 

around the world, including Japan, where the use of 

renewable energy is accelerating. In the water business, 

we are building a water desalination plant in the Republic 

of Ghana and will continue to respond to a global increase 

in demand for water. 

 Amid major changes in information and communications 

technology stemming from the spread of cloud computing 

and the application of Big Data, we are providing 

comprehensive IT solutions tailored to client needs by 

supplying the most advanced technologies, building large-

scale infrastructure and operating next-generation data 

centers with Nissho Electronics Corporation, SAKURA 

Internet Inc. and Sojitz Systems Corporation.

 In transportation, we are forming strong partnerships 

in Japan and overseas to develop transportation 

infrastructure and rail freight business that promotes 

a cleaner mode of transportation in concert with the 

Japanese government’s package infrastructure export 

strategy. In the same context, we are expanding our 

business in the fast-growing airport infrastructure 

market, primarily in Asia.

Plant Project Business
 Sojitz handles 

large plants, primarily 

in the steel, fertilizer, 

chemical, power 

and energy sectors. 

Principal markets 

include China, Asia, 

Russia and the NIS, 

the Middle East 

and Africa.

 In the year ended March 31, 2014, we received an 

order for a large-scale ammonia plant in Russia, and 

steadily carried out construction of steel plants for Tata 

Steel in India and Wuhan Iron and Steel (Group) 

Corporation in China. 

 We will establish a framework to secure stable 

earnings over the medium to long term by continuing to 

steadily conclude contracts for promising projects in our 

principal focus markets in parallel with the creation of a 

new business model through the expansion of existing 

businesses in related fields.

 

Industrial Machinery and Bearing Business
 In the industrial machinery and bearing business, Sojitz 

is pursuing expansion in growth markets based on its 

networks of product sales dealers in the bearing business 

and its bearing parts supply chains. We will also focus on 

accelerating global expansion of our semiconductor and 

mounting business primarily through our overseas sales 

and service bases, and on strengthening our initiatives in 

the industrial machinery market.

Plants (steel, fertilizer, chemical, energy) and infrastructure (power, transportation, water 
and renewable energy)

Industrial machinery and production systems (surface mounters, bearings, equipment 
related to the environment and new energy, etc.)

 
▲

 
▲

Machinery Division

Riyadh PP11 in Saudi Arabia

Continuous annealing line
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Energy & Metal Division

Satoshi Mizui
Senior Managing Executive Offi cer 

President, Energy & Metal Division

We will increase the scale of 
earnings to meet the expectations 
of our stakeholders, while significantly 
transforming the composition of 
our earnings foundation. 

Summary of Results (Billions of yen)

Years ended/ending March 31 13 14
15

(Forecast)

Gross profi t 31.0 23.7 24.0

Operating income (loss) (0.2) (11.2) —

Share of profi t of 
   investments accounted 

for using the equity 
method

9.5 16.2 —

Profi t for the year* 12.7 9.3 14.5

Total assets 559.7 590.8 —

* Attributable to owners of the Company
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Medium-term Management Plan 
2014: Review and Outlook
 Under Medium-term Management Plan 2014, 

we are strengthening the earnings foundation by 

improving asset efficiency with a focus on both 

investment and the trading business.

 However, the division’s operating environment 

in the year ended March 31, 2014 was not 

favorable. It was a continuation of the previous 

fiscal year’s challenges, with slower growth in 

China and other emerging countries leading to 

lower prices for coal and molybdenum and other 

metals. In addition, segment profit decreased 

year on year because the increase in profit from 

excluding a bioethanol production company from 

our equity method associates did not completely 

offset the impairment loss we recognized for oil 

and gas fields and molybdenum interests. 

 At the same time, the division’s initiatives to 

reduce costs during the year ended March 31, 

2014 were largely successful. In particular, we 

were able to minimize the impact of lower coal 

prices by applying the expertise we have gained 

by operating the Minerva Coal Mine in Australia 

to reduce material, maintenance and other costs 

at our other interests. We also made substantial 

progress with replacing assets to strengthen our 

earnings foundation. The division compressed 

assets by selling an energy-related affiliate in 

Japan and divesting resource interests to support 

asset efficiency over the past two years.

 Some forecasts show resource prices rising in 

the year ending March 31, 2015, but we believe 

that such forecasts are premature. For example, 

we forecast that coal prices will fall below the 

levels of the year ended March 31, 2014 and 
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that recently improving molybdenum and other 

resource prices are likely to stay at the levels of 

the year ended March 31, 2014.

 Given these circumstances, in the year ending 

March 31, 2015, Sojitz will further reduce costs 

and reinforce production management to secure 

earnings. We expect segment profit to increase 

due to further success of existing measures to 

improve profitability, and the absence of the 

impairment loss we recognized in the year 

ended March 31, 2014. We will also proactively 

make new investments and loans for future 

growth with a sense of urgency under the swift 

risk management system enabled by the 

Controller Office.

 We also reengineered our organization in order 

to implement these initiatives. The integration of 

the former Coal & Nuclear Unit and the Steel & 

Mineral Resources Unit enables them to share 

expertise and be more responsive to the 

business partners they have in common while 

enhancing flexibility and increasing profitability. 

Strategy
 Over the medium and long term, we foresee 

increasing need for energy and mineral resources 

due to economic growth in emerging countries, 

and resource prices will rise in tandem with 

growth in demand. However, the business model 

of simply procuring and supplying resources from 

the interests we acquire increases earnings 

volatility because of significant exposure to 

market prices. Moreover, technological innovation 

exemplified by the shale revolution also leads us 

to assume that the global demand structure in 

the resource industry will change in the future. 

Our focus on both investment and the trading 

business will not change, but we will strengthen 

our perceptive understanding of entire value 

chains and build a business model for advancing 

into midstream and downstream areas.

 In the coal business, we have further raised 

our industry profile by participating in the 

management of the Minerva Coal Mine rather 

than simply having diverse sources of supply. We 

will leverage these strengths to expand existing 

interests and add excellent assets to our portfolio 

through new investments and loans, while also 

expanding down the value chain into businesses 

such as logistics, coal terminals and coal-fired 

power generation to create new sources of 

earnings. The supply and demand structure of 

the LNG business is likely to change significantly, 

so we will deploy our industry experience, 

expertise and network established over many 

years to study projects in West Africa and North 

America while collaborating with the Chemicals 

Division and other partners to extend our business 

to include gas chemicals.

 At the same time, we need to reinvigorate the 

contribution to earnings from rare metals, in 

which we are strong. By reinforcing trade with 

an accurate understanding of customer needs, 

we will further enhance our market position. We 

(Million tons)

Source: International Energy Agency
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Projected Global Coal Demand Prices of Key Resources
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Crude oil1 $/bbl 61.9 79.6 111.0 112.0 108.8 

Thermal coal1 $/ton 77.0 106.0 130.1 103.2 90.6 

Molybdenum2 $/lb 11.0 15.7 15.5 12.8 10.3

Nickel1 $/lb 6.7 9.9 10.4 8.0 6.8 

 1. Source: IMF Primary Commodity Prices

2. Source: Metals Daily
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will also steadily monetize interests in ongoing 

expansion projects, such as those at molybdenum 

and copper mines in Canada and our alumina 

refinery in Australia. In addition, our investment 

in the Brazilian company that is the world’s 

largest producer of niobium gives us a strong 

share of the market that will back solid and 

sustained earnings. The Chinese economy 

heavily influences iron ore demand trends, so as 

a matter of policy we will proceed steadily with 

our current mine development project in 

Australia while making competitive new 

investments and loans.

Outlook for the Medium and 
Long Term
 With global demand for resources continuing 

to grow, our mission will be to provide stable 

supplies. At the same time, new energy and 

resource development is necessary because 

resources are limited. We believe that our 

unique value as a general trading company 

involves supporting the development of 

resource-rich countries by building local 

manufacturing and processing industries to 

create new markets rather than simply 

developing and supplying resources.

 Although the resource industry is facing severe 

market conditions, my role as the President of 

the Energy & Metal Division, to which I have 

been assigned as of April 2014, is not just to 

control earnings. While ensuring near-term 

earnings is of course important, the real key is 

transforming the organization to restore its 

momentum and aggressiveness. I will flexibly 

manage the deployment of front-line personnel 

while implementing measures with vision so that 

the Energy & Metal Division can proactively 

execute innovative initiatives with an astute 

understanding of market changes. I will also 

increase my on-site visits and promote rapid 

business development. 

 The division has a roughly ¥600 billion asset 

portfolio but generates a return on assets of 

less than 2%, which I realize does not meet 

stakeholders’ expectations. The division will 

therefore continue taking on challenges to 

significantly transform the composition of its 

earnings foundation while increasing the scale 

of earnings. 

Energy & Metal Division

Tungsten
(Portugal)

Chromium
(South Africa)

Nickel
(The Philippines)

Oil and gas
(North Sea)
Oil and gas
(North Sea)

LNG
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LNG
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LNG 
(Indonesia)
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(Indonesia)

Copper
(Canada)

Alumina (Australia)
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Feature Project

 The shale revolution 

has significantly 

transformed the 

global energy market 

and increased the 

importance of LNG, 

for which demand 

is forecast to 

grow steadily. 

 Under these circumstances, Sojitz is concentrating on 

further expanding its LNG business to fulfill its mission as 

a general trading company. Conventionally, Sojitz has 

held interests through Group company LNG Japan 

Corporation and contributed to stable, long-term supply 

to users. Our initial response to growth in demand has 

been to increase production at the existing Tangguh LNG 

project in terms of supply capacity. In addition, in our 

own LNG operations we are studying expansion of our 

participation in LNG projects in West Africa and North 

America that will begin producing and shipping LNG 

around 2019, while gradually acquiring experience in spot 

trading. These initiatives target a twofold increase in our 

share of production volume by around 2020 from the 

current 400 thousand 

tons annually and an 

increase in trading 

volume to around 4.0 

million tons from the 

current 2.8 million tons.

 At the same time, 

the volume of LPG 

supplied from North 

America is forecast 

to increase because 

the shale revolution 

will expand LPG 

production as a result 

of greater natural gas production. Sojitz has already 

concluded multiyear purchasing contracts with North 

American suppliers in order to stably accommodate the 

expected growth in Asian demand for LPG imports. 

 Recognizing the progress of the gas market, Sojitz is 

preparing for the future by studying businesses such as 

natural gas liquefaction, LPG production, infrastructure 

development, and chemical product manufacturing to 

create value throughout the gas value chain.

•  Increasing supply capacity by expanding production at the Tangguh LNG project

•  Leveraging many years of experience and expertise to begin studying LNG projects in 
West Africa and North America

•  Ensuring stable supply from existing suppliers to meet growing demand for LPG

The Gas Business
(LNG and LPG)
Producing Value That Refl ects the Progress of the Market

Initiatives to Expand the Gas Business

Market Needs/Significance Sojitz Measures

 Long-term 
stable supply

• Energy security
•  Tangguh expansion project in Indonesia 

(conventional large-scale project led by 
an oil major)

Low cost
•  Lower LNG procurement 

costs
• Diversified supply sources

•  North America LNG project + LNG 
trading (linked to North American gas 
prices instead of crude oil prices)

•  Creation of a gas value chain

 Supply 
flexibility 

•  Ability to meet peak energy 
demand, restart of nuclear 
power plants (adjustment of 
supply/demand)

•  West Africa LNG project + LNG trading 
(purchase options for Europe and Japan)
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Middle East and Africa China Rest of Asia
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Global Demand Outlook for Natural Gas
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Energy Unit

Review of Operations

Oil and Gas Business: Upstream
 In upstream areas of the oil and natural gas business, 

Sojitz is leveraging its networks to build a geographically 

diversified portfolio of prime interests with investments in 

regions including the British North Sea, the U.S. Gulf of 

Mexico, Qatar, Gabon, Egypt and Brazil. In addition to 

the stable operation of our existing interests, we will 

focus on the effective use of the produced gas, as well as 

on building a higher value-added business model that will 

enable us to extend our value chain from upstream to mid 

and downstream areas, including LNG, LPG manufacturing 

and gas-fired thermal power generation businesses.

Oil and Gas Business: 
Midstream and Downstream
 In downstream areas of the oil and gas business, we 

trade petroleum products such as gasoline, kerosene 

and light oil, heavy oil and asphalt, as well as LNG, LPG 

and other gas products. In addition to import and sales 

of petroleum products in Japan, we operate a tank 

storage and distribution terminal business through our 

subsidiary, Tokyo Yuso Corporation. In midstream areas, 

we conduct trading and sales of petroleum products 

and gas through our subsidiary in Singapore for the 

Asian market, where energy demand is expanding. In 

the near future, we will also proceed with supplying Asia 

with LPG from North America, where natural gas 

production is expected to increase.

LNG Business
 Sojitz Group is engaged in the LNG business in order 

to meet growing energy demand in emerging Asian 

countries, and to contribute to stable supply to Japan, 

where LNG is becoming increasingly important as a fuel 

for gas-fired power plants from the standpoint of energy 

efficiency and the environment. In the upstream area, we 

are participating in competitive, large-scale LNG projects 

in Qatar and Indonesia through LNG Japan Corporation, 

in which we have a 50% stake. These projects are 

contributing to stable supply principally to the electric 

power and gas industries in Japan. Moreover, we are 

planning to diversify our supply sources by exporting 

LNG from regions such as West Africa, which has strong 

cost-competitiveness in gas development, and North 

America, where shale gas development is progressing. 

This diversification will help us to lower our future gas 

procurement costs. Looking ahead, we aim to increase 

revenues by expanding our business presence in the 

gas value chain, including participation in liquefaction, 

manufacturing and transportation businesses that 

effectively utilize the gas produced from gas fields in 

which we have interests, as well as in related 

infrastructure and gas-fired power plant projects. 

Oil, natural gas, LNG, LPG, petroleum products (gasoline, kerosene and light oil, heavy oil 
and asphalt, etc.)

 
▲

 

Al-Karkara Oil Field, Block 1SE, Offshore Qatar

Tangguh LNG terminal in Indonesia
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Metal & Utility Unit

Coal Business
 In the coal business, Sojitz sells coal to steel mills, 

electric power companies and general industries in Japan. 

We also conduct offshore trading and acquire overseas 

mining interests. In distribution and trading, as the top 

importer of coal from Russia and Indonesia, we are 

focusing on the coal business and aim to expand the 

volume of sales to Japan from these countries as well 

as from Australia. We are also moving to expand sales 

to Asian markets through an investment we made in 

2012 in a Chinese company that is operating a coal 

business in Inner Mongolia. In overseas interests, we 

have independent mine operation capabilities at the 

Minerva Coal Mine in Australia, in which we hold a 96% 

interest, and were also the first Japanese trading company 

to invest in a coal mine 

in Indonesia. We will 

continue to use our 

operational expertise 

to acquire competitive 

interests that meet our 

customers’ needs and 

to develop and operate 

quality coal mines. 

Ferrous Materials and 
Steel Products Business
 In the iron ore business, Sojitz has traditionally had an 

edge in imports into Japan and is working to expand 

sales to customers in China and other countries. We are 

also expanding our own sources by participating in the 

Southdown Iron Ore Project in Western Australia. 

 In the rare metal sector, we handle a large share of trade 

in products such as niobium, nickel and molybdenum. 

We have secured our own sources by investing in 

overseas mining interests and play a central role in the 

value chain for each of these metals. 

 In our industrial minerals business, we maintain a large 

share of distribution 

and trade in fluorite 

and refractory 

products. Moreover, 

in China we are 

participating in a lime 

production business, 

as well as in an 

electrode materials 

manufacturing 

business through 

a subsidiary. We will continue to expand trade in China 

and other countries in Asia. 

 We conduct our steel products business through 

Metal One Corporation, a joint venture in which we 

have a 40% stake that is one of Japan’s largest 

integrated steel trading companies. We will continue 

to build a global value chain for steel products by 

collaborating with other Sojitz businesses such as 

energy-related businesses. 

Non-Ferrous and 
Precious Metals Business
 Sojitz conducts trading in non-ferrous metals such as 

alumina, copper and zinc as well as precious metals such 

as gold, silver, platinum and palladium. At the same time, 

we invest in bauxite, alumina and copper interests.  

 Our interests include a stake in the Worsley Alumina 

Refinery in Western Australia, a joint venture with leading 

global resource company BHP Billiton and one of the 

world’s most competitive alumina refineries. We also have 

an interest in the Gibraltar Copper-Molybdenum Mine in 

Canada and are conducting a copper exploration project 

in Chile. We will continue working to secure new mining 

interests in the future.

Nuclear Power and Utility Business
 As the sole distribution agent in Japan for France’s 

Areva NC, the world’s top integrated nuclear fuel 

company, Sojitz provides a variety of services related 

to the nuclear fuel cycle to Japanese electric power 

companies. In addition, Sojitz began participating in 

Japan’s first industrial demand response demonstration 

project in 2013 and is making other contributions to the 

construction of a stable and efficient electric power 

supply system as a part of the country’s electric power 

system reforms. 

Coal (thermal coal, PCI coal, coking coal)

Iron ore, iron ore pellets, hot briquetted iron, steel products 

Rare metals (molybdenum, nickel, niobium, vanadium, 
tungsten, etc.)

Industrial minerals (fluorite, zircon, etc.), auxiliary materials 
for steel  (refractory products, etc.), carbon materials and 
carbon products

Non-ferrous metals (alumina, copper concentrates, copper, 
etc.), precious metals (gold, silver, platinum, palladium, etc.)

Nuclear fuel cycle services and nuclear equipment

 
▲

 

 
▲

 

 
▲

 

 
▲

 

 
▲

 

 
▲

 

Energy & Metal Division

Niobium refi ning plant of Companhia 
Brasileira de Metalurgia e Mineração 
in Brazil

Minerva Coal Mine in Australia
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Chemicals Division

We will continue to make 
proposals that increase 
added value to generate 
sustainable earnings and 
expand their scale.

Summary of Results (Billions of yen)

Years ended/ending March 31 13 14
15

(Forecast)

Gross profi t 34.6 38.4 40.0

Operating income 10.4 14.0 —

Share of profi t (loss) of 
   investments accounted 

for using the equity 
method

(0.0) 0.6 —

Profi t for the year* 3.2 7.9 8.0

Total assets 274.6 280.3 —

* Attributable to owners of the Company

34.6

21.4

10.0

3.2

25.5

9.8

3.1

27.0

3.0

10.0

40.0
38.4

10 11 13 14121413 15 (Forecast)

Chemicals Ecological Materials & Resources Other

50

0

10

30

40

20

(Billions of yen)

(Years ended/ending March 31)

Gross Profit by Unit

Medium-term Management Plan 
2014: Review and Outlook
 The Chemicals Division, which is based on 

trading business, intends to expand during 

Medium-term Management Plan 2014 by 

continuously strengthening value chains through 

upstream business investment.

 Segment profit increased substantially 

during the year ended March 31, 2014 

because both the Chemicals Unit and the 

Ecological Materials & Resources Unit steadily 

generated profits linked to economic growth in 

Asia. Moreover, we achieved our goal for the 

final year of Medium-term Management Plan 

2014 a year ahead of schedule. The methanol 

business was a strong performer as our 

methanol company in Asia benefited from 

strong growth in regional demand and market 

prices increased.

 In addition, a series of upstream businesses in 

which we had invested earlier came on line and 

are now progressing well. The marine chemicals 

business we initiated in 2011 began commercial 

production in April 2013, raising the total volume 

of Indian salt handled by the Sojitz Group to 2.8 

million tons annually. The butadiene business in 

North America performed well due to favorable 

sales in China and India. For barite, which is used 

in drilling shale gas and oil wells, we are engaged 

in marketing activities and increasing productivity 

to enable full-fledged contribution to earnings 

during the year ending March 31, 2015.

 Organizational achievements included the 

establishment of the Controller Office. The 

Tsutomu Tanaka
Managing Executive Offi cer 

President, Chemicals Division

WWWWWWWWWWWWWWWWWWWWWWeeeeeeeeeeeeeeeeee wwwwwwwwwwwwwwwwwwwwiiiiiiiiiilllllllllllllllllll   cccccccccccccccoooooooooooooooonnnnnnnnnnnnnnnnnntttttttttttttttttttttiiiiiiiiiinnnnnnnnnnnnnnnnnnuuuuuuuuuuuuuuuuueeeeeeeeeeeeeeeeeee  ttttttttttttttttttttttooooooooooooooo  mmmmmmmmmmmmmmmmmmaaaaaaaaaaaaaaaakkkkkkkkkkkkkkkkkkkkkkkkkkeeeeeeeeeeeeeeeeee 
pppppppppppppppppppppprrrrrrrrrrrrrrrrrrroooooooooooooooooppppppppppppppppppppppooooooooooooooooosssssssssssssssaaaaaaaaaaaaaaaalllllllllllssssssssssssssss   tttttttttttttttttttttthhhhhhhhhhhhhhhhhhhhhhaaaaaaaaaaaaaaaaaatttttttttttttttttttttt   iiiiiiiiiiiinnnnnnnnnnnnnnnnnnccccccccccccccccrrrrrrrrrrrrrrrrrrreeeeeeeeeeeeeeeeeeeaaaaaaaaaaaaaaaaaasssssssssssssssseeeeeeeeeeeeeeeeee 
aaaaaaaaaaaaaaaaaaddddddddddddddddddddddddddddddddddddddddddddeeeeeeeeeeeeeeeeedddddddddddddddddddddd  vvvvvvvvvvvvvvvvvvvvvaaaaaaaaaaaaaaaalllllllllluuuuuuuuuuuuuuuuueeeeeeeeeeeeeeeeee  tttttttttttttttttttttoooooooooooooo gggggggggggggggggggeeeeeeeeeeeeeeeennnnnnnnnnnnnnnnnneeeeeeeeeeeeeeeeeerrrrrrrrrrrrrrrrrrraaaaaaaaaaaaaaaattttttttttttttttttteeeeeeeeeeeeeeeee 
ssssssssssssssuuuuuuuuuuuuuuuuussssssssssssssttttttttttttttttttttaaaaaaaaaaaaaaaaiiiiiiiiiinnnnnnnnnnnnnnnnnnaaaaaaaaaaaaaaaaabbbbbbbbbbbbbbbbbbbbbblllllllllllleeeeeeeeeeeeeeeeeee  eeeeeeeeeeeeeeeeeeeaaaaaaaaaaaaaaaaaarrrrrrrrrrrrrrrrrrrnnnnnnnnnnnnnnnnnniiiiiiiiiiinnnnnnnnnnnnnnnnnngggggggggggggggggggsssssssssssssssss  aaaaaaaaaaaaaaaaannnnnnnnnnnnnnnnndddddddddddddddddddddd  
eeeeeeeeeeeeeeeeeexxxxxxxxxxxxxxxxxxxxxxppppppppppppppppppppppaaaaaaaaaaaaaaaaannnnnnnnnnnnnnnnnndddddddddddddddddddddd  tttttttttttttttttttttthhhhhhhhhhhhhhhhhhhhhheeeeeeeeeeeeeeeeeiiiiiiiiiiiirrrrrrrrrrrrrrrrrrrrr sssssssssssssssscccccccccccccccccaaaaaaaaaaaaaaaalllllllllllleeeeeeeeeeeeeeeee.....

We will continue to make 
proposals that increase 
added value to generate 
sustainable earnings and 
expand their scale.
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Chemicals Division provides a staggering array of 

products spanning a huge number of categories 

to more than 5,000 customers in Japan and 

overseas. Accordingly, it is meaningful that the 

Controller Office has improved performance and 

speed of on-site risk management. 

 We will expand our initiatives during the 

year ending March 31, 2015 to respond to 

continuing intense changes in the external 

environment. We see firm earnings ahead for 

the core trading business in chemicals and 

other products mainly in Asia, and forecast that 

earnings will increase, albeit modestly, 

compared with the year ended March 31, 2014, 

when we exceeded plan. Looking ahead to the 

next medium-term management plan, we will 

proactively make investments to further 

strengthen our value chains.

Strategy
 The global supply chain of the chemical 

industry will change significantly in the future. 

Manufacturers will expand their facilities 

throughout Asia, and trading within Asia is 

certain to grow dramatically. Moreover, the shale 

revolution in North America will cause further 

structural changes. 

 The Chemicals Division sees these structural 

changes as opportunities, and will concentrate on 

expanding businesses in which Sojitz has unique 

strengths in order to achieve incremental growth. 

 Specifically, we will invest in the methanol 

business in Asia, Oceania, the Americas or Africa, 

where competitive natural gas is available. Our 

goal is to roughly double our current methanol 

supply to 2 million tons. We will also leverage our 

current expertise to strengthen comprehensive 

initiatives covering a broad range of gas 

chemicals as well as methanol. Given our 

increasing presence in marine chemicals such as 

industrial salt, we will further expand production in 

India, and we plan to have an organization in 

place for the Sojitz Group to handle a total of 5 

million tons of Indian salt annually from the year 

ending March 31, 2016. From the year ending 

March 31, 2015, we will also begin full-fledged 

trading of other products of the industrial salt 

manufacturing process such as bromine and 

sulphate of potash (SOP), which is used in 

agricultural fertilizer. We expect the barite 

business to contribute to earnings in the year 

ending March 31, 2015, and intend to add to our 

lineup by handling chemicals other than the barite 

we produce in Mexico. In our industry-leading rare 

earths business, we started shipping product 

from Lynas Corporation of Australia in addition to 

conventional imports from China, and will ramp 

up this business to expand earnings.

 In addition to these initiatives, we are building 

for the future by accelerating the green chemical 

business encompassing bio-succinic acid, 

castor oil derivatives and green polyethylene. 

Global and Asian Demand for Methanol

8,6008,600

9,9009,900

8,4008,400
8,8008,800

9,2009,200
9,7009,700

12,000

10,000

8,000

6,000

4,000

2,000

0

(Thousand tons)

16 (Forecast)15 (Forecast)14 (Forecast)131211

Source: Merchant Research & Consulting Ltd. Global Asia

100,000

80,000

60,000

40,000

20,000

0

(Thousand tons)

17 (Forecast)13 (Forecast)10 11 120908

Source: Methanol Market Services Asia Pte Ltd.

Global Barite Demand
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Moreover, in the life science field we established 

the Medical & Healthcare Business Development 

Office to enter overseas medical markets. We 

invested in a hospital management service 

provider in Japan in April 2014, and plan to 

work with this company to export Japanese-

style medical services and hospital management 

systems mainly to Asia. We are already 

conducting multiple project feasibility studies in 

ASEAN countries and some emerging countries.

Outlook for the Medium and 
Long Term
 The chemical industry is called the lifeblood 

of manufacturing industries. It circulates through 

industries worldwide, and will continue to expand 

in tandem with growth in emerging country 

markets. In markets such as construction and 

food packaging, demand for chemical products 

will increase as life becomes more convenient. 

 In this context, our role is to connect the 

world and invigorate this circulation. The 

Chemicals Division needs to increase added 

value throughout its value chains and to 

continue providing proposals to do so. The 

value we create will enable us to grow over the 

medium and long term.

 The key to this process is people. Human 

resource development is central to our 

management, and individual employee growth is 

essential to capturing new opportunities and 

expanding business with a sense of urgency. We 

are currently raising the capability of our people 

by dispatching young employees to our 

operating companies in Indonesia to acquire 

global business experience, and proactively 

educating and training local personnel at our 

companies overseas. We will further enhance 

such initiatives to generate growth over the 

medium and long term. 

 The Chemicals Division is proud that the scale 

of its operations compares favorably with 

competing general trading companies, but we 

need to aim even higher. We will expand our 

global network to achieve sustainable earnings 

and expand their scale to meet the expectations 

of our stakeholders.

Chemicals Division

Rare earths
(Lynas Corporation plant,
Malaysia)

Rare earths
(Lynas Corporation plant,
Australia)

Methanol
(Indonesia)

Barite
(Mexico)

Butadiene
(Brazil)

Marine chemicals
(India)

Sojitz’s Business Focus Areas and Product Flow
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 The core of Sojitz’s plastics business is Sojitz Pla-Net 

Corporation, an industry-leading specialized plastics 

trading company. Sojitz Pla-Net marked its 10th 

anniversary in 2014 and currently handles about 1 million 

tons of plastics annually worldwide. Global operations 

that use the network of a general trading company, 

including offshore trading, are a strength that 

differentiates Sojitz Pla-Net from other specialized 

plastics trading companies.

 Sojitz Pla-Net is expanding sales in growth markets 

including Indonesia, Thailand and India to strengthen its 

existing earnings foundation comprising automobiles, 

home appliances, office automation equipment, 

packaging materials and electronic materials. It is also 

accelerating its multi-year involvement in markets such 

as solar panels and touch panels to establish new core 

businesses. During the year ended March 31, 2014, Sojitz 

Pla-Net concluded a strategic alliance with two major 

Chinese photovoltaic module manufacturers.

 Sojitz Pla-Net is also concentrating on future growth in 

the business of green polyethylene. The global market for 

this sugar cane-derived bioplastic resin is forecast to 

grow by a factor of five. Sojitz Pla-Net acquired the 

exclusive sales rights for green polyethylene from 

Braskem S.A., the largest chemical manufacturer in 

South America, and is using its expertise in structuring 

supply chains from resin to processed products to 

strengthen sales in Japan, Asia and Oceania. Sojitz Pla-

Net’s target is annual trading volume of around 20 

thousand tons after three years.

 Sojitz’s strategy is to cultivate next-generation pillars of 

earnings by working mainly through Sojitz Pla-Net to 

develop chemicals and plastics that are not derived from 

petroleum, and expand green chemical businesses that 

help prevent global warming.

Feature Project

•  Expanding sales in countries including Indonesia, Thailand and India to strengthen 
the existing earnings foundation

•  Using expertise in building supply chains from resin to processed products to 
develop the green polyethylene business, in which demand is forecast to grow, into a 
next-generation pillar of earnings

Plastics Business
(Sojitz Pla-Net Corporation)
Faster Global Development

Green Polyethylene Product Applications

 Like oil-based polyethylene, green polyethylene is used for trash bags, plastic 

shopping bags, bottles and other containers, tape and various films.

Characteristics

• Combats global climate change

• Contributes to reduced fossil resources use

Biobased/Non-biodegradable Biodegradable

Source: European Bioplastics/

 Institute for Bioplastics and Biocomposites
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Chemicals Unit

Review of Operations

Methanol Business
 Methanol is a 

chemical raw material 

and its downstream 

products include 

adhesives, synthetic 

fibers and high-

performance plastics. 

Also, it can be used 

for energy applications 

such as dimethyl ether 

(DME), biodiesel fuel 

(BDF) and direct blending into gasoline. Recently, growth in 

demand for methanol is being driven by the development 

of methanol to olefins (MTO) projects.

 Sojitz has an 85% equity share in Indonesian 

methanol manufacturer PT. Kaltim Methanol Industri 

(KMI) and markets its product mainly in Asia. KMI’s 

production facility is located closer to market, which 

enables shorter delivery time and the arrangement of 

various lot sizes depending on customer requirements. 

In addition to handling KMI product, we source product 

from market and provide services to clients. We are 

expanding our liquid chemical business by making use 

of the functions we have developed in the methanol 

business, such as marketing, logistics and distribution. 

Also, we are working to establish a second methanol 

manufacturing facility at a location where competitive 

feedstock can be secured.

Plastics Business
 Commonly called 

plastics, plastic resins 

are petrochemical 

products widely used 

in products such as 

automobile parts, 

home appliances, 

office automation 

equipment and 

packaging materials. 

Sojitz conducts the plastics business through its wholly 

owned subsidiary Sojitz Pla-Net Corporation, a leading 

plastics trading company. Sojitz Pla-Net sells a broad 

range of items including general-purpose plastic resin 

materials such as polypropylene and polyethylene, high-

performance engineering plastics, finished products such 

as garbage bags and shopping bags made using plastic 

resin materials, plastic films for food packaging and solar 

panels, as well as plastic molding machines and molds 

essential for manufacturing products and components. 

 Sojitz has a global sales network. In addition to 

operations in Japan, it includes sales companies in China 

and the United States, overseas subsidiaries, and local 

companies with which we have formed alliances. 

Worldwide demand continues to expand, particularly in 

emerging countries. We plan to strengthen our sales 

network through business acquisitions to capture that 

demand and increase our global sales volume.

Base Chemicals Business: Methanol, solvents, liquid chemicals, high-performance resin 
monomers, butadiene, phenol, feedstock for resins and synthetic fibers, raw materials for plastic 
resins, and plastic products

▲

Plastic resin materials

 The medical and healthcare market is expected to 

grow as demand continues to expand in terms of both 

quality and quantity against the backdrop of low birth 

rates and aging populations in developed countries, 

and economic growth in emerging countries. Therefore, 

Sojitz is positioning the medical/healthcare market as a 

business focus area, and is working to build new 

projects through business participation in various 

healthcare landscapes. 

 In particular, we are stepping up our efforts in the 

business of hospital management and surrounding 

healthcare businesses such as hospital IT, 

pharmaceuticals, medical equipment and other 

healthcare-related supplies. Our aim is to bring the 

medical technology and hospital operating expertise 

of Japan, where 

health indicators are 

among the highest 

in the world, to 

emerging countries 

and other overseas 

markets, thereby 

contributing to 

bettering healthcare 

environments 

around the world. 

In the field of cosmetics, Sojitz Cosmetics Corporation 

consistently develops products and services that satisfy 

customer expectations.

Exporting Japanese medical institutions’ 
management expertise and work 
effi ciency to other countries

Methanol manufacturing facilities in 
Indonesia

Medical & Healthcare Business Development Office

Hospital management business, logistic transactions in healthcare-related fields such as pharmaceuticals and various 
healthcare services

Planning, development and sales of cosmetics through Sojitz Cosmetics Corporation 

▲
▲
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Ecological Materials & Resources Unit

Industrial Salt Business

 Salt is a staple in the kitchen and on the dinner table, 

but salt for food accounts for no more than 10% of salt 

consumption in Japan. The vast majority of salt is used as 

a raw material for industry (industrial salt). Caustic soda 

and chlorine, both produced from industrial salt, are used 

in an array of applications as they are basic raw materials 

essential to many industries. Caustic soda is used in a 

wide range of industries, including paper and pulp, 

chemical fibers and alumina refining, while chlorine is 

used in tap water disinfectant, PVC resin raw materials, 

urethane raw materials and various chlorine derivatives. 

Sojitz’s main markets for industrial salt are the Far East 

(primarily Japan), China, Southeast Asia, and the Middle 

East. Strong demand is expected in these markets over 

the medium to long term. 

 With sources for industrial salt (solar evaporated salt) 

in India and Australia, Sojitz has met growing demand for 

many years by supplying the Japanese market as well 

as customers in Asia and the Middle East, and has a 

leading share of those markets among Japanese trading 

companies. Annual production of solar evaporated salt 

fluctuates with the weather, but Sojitz has been able to 

disperse the climate risk and ensure stable supply through 

procurement from multiple sources. 

 In addition, Sojitz established Archean Chemical 

Industries Pvt. Ltd. (ACIPL) as a joint venture with the 

Archean Group, a leading Indian industrial conglomerate, 

to develop new solar evaporation ponds in India. The 

first shipment of industrial salt produced by ACIPL was 

made in April 2013, and steady production and 

shipments have since continued. 

 Participation in this joint venture will allow us to double 

the volume of industrial salt we handle and continue 

meeting our supply obligations in markets of potential 

growth by applying our expertise in this business.

Rare Earths Business
 Rare earths are 

used in a variety of 

industries, from 

hybrid cars to LCD 

televisions. However, 

the world relies 

heavily on China for 

more than 90% of 

global supplies of 

these scarce 

resources. Sojitz has over 40 years of experience 

importing rare earths from China, and in 2013 began 

imports from Lynas Corporation Ltd., an Australian 

company in which Sojitz invested and provided loans to in 

2011. With these sources, we are aiming to handle more 

than 50% of rare earth imports into Japan. We have also 

invested in a company in the rare earths recycling 

business. This will 

enable us to contribute 

to the development 

of the rare earths 

industry in Japan 

through recycling, in 

addition to maintaining 

stable procurement 

from China and 

other countries.

Barite Business
 CPC Sojitz Mineria, S. De R.L. De C.V., a barite 

producer in Mexico in which Sojitz has invested, began 

mining operations in 2013 and sales in 2014. 

 The shale gas revolution has spurred increasing 

demand for barite, a mineral resource used as a 

weighting agent in oil and gas drilling fluids.  

 Through our barite business, we have begun 

expanding into drilling chemicals, which are related raw 

materials that are also used in oil and gas drilling. In 

particular, we will respond to the recent increase in 

concern about 

environmental and 

safety issues 

by focusing on 

development of 

environmentally 

friendly materials. 

Scarce Resources and Ecological Materials Business: Rare earths, lithium, aluminum hydroxide, industrial salt, 
graphite, cellulose materials, high-performance nonwoven cloth, raw materials for paint, liquid crystal, display 
materials, carbon fiber, LED materials, barite, etc.

▲

Chemicals Division

Exhaust gas treatment plant at Lynas 
Corporation’s Malaysia factory

Barite mine in Mexico in which Sojitz has 
invested

Industrial salt produced by ACIPL

Lynas Corporation’s rare earths concen-
tration plant in Australia
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Medium-term Management Plan 
2014: Review and Outlook
 In the year ended March 31, 2014, we made 

significant qualitative and quantitative progress 

as our earlier initiatives took shape.

 Segment profit substantially exceeded our 

initial plan. The core fertilizer and overseas 

industrial park businesses drove earnings, while 

share of profit of investments accounted for 

using the equity method increased. Our fertilizer 

companies in Thailand, Vietnam and the 

Philippines all achieved record earnings. 

Supported by lower raw material costs, the 

measures we have been implementing to 

strengthen marketing were successful, and we 

have established a powerful presence as a high-

quality, high-value-added brand. In the overseas 

industrial park business, sales to Japanese 

companies setting up transplants in Vietnam 

and Indonesia were robust, and delivery of 

services including infrastructure at our industrial 

parks progressed smoothly.

 In new investments and loans, business 

investments proceeded steadily, but our most 

significant achievement was entering the 

agriculture and grain business in Brazil, which 

will contribute to future growth. Through our 

investment in the Cantagalo General Grains 

(CGG) group, we will expand grain trading 

volume (including soybeans, corn and cotton). 

At the same time, we will improve logistical 

competitiveness by making infrastructure 

We will build a division that 
continues to create true value 
chains and deliver a higher level 
of added value.

Summary of Results (Billions of yen)

Years ended/ending March 31 13 14
15

(Forecast)

Gross profi t 50.3 56.3 58.0

Operating income 14.2 17.5 —

Share of profi t of 
   investments accounted 

for using the equity 
method

2.6 10.4 —

Profi t for the year* 7.4 17.5 10.5

Total assets 420.5 478.4 —

* Attributable to owners of the Company
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We will build a division that 
continues to create true value 
chains and deliver a higher level 
of added value.

Masato Takei
Managing Executive Offi cer 

President, Consumer Lifestyle Business Division

Sojitz Corporation     Annual Report 201454



enhancements at Itaqui Port in northern Brazil, 

which is currently under development. In addition, 

we plan to leverage our expertise in developing 

new farmland to expand our agricultural landholdings. 

We have studied the upstream grain business for 

many years, and by combining it with our port, 

flour milling and feed businesses in Asia, we 

expect it to grow significantly. In our consumer 

goods distribution business in Asia, we entered 

the wholesale distribution business in Myanmar 

during the year ended March 31, 2014, and 

began expanding the foundation for earnings by 

strengthening logistics functions in ways such 

as improving the distribution network for frozen 

and chilled products.

 The year ending March 31, 2015 will be an 

important year leading up to our next medium-

term management plan. Not content with our 

favorable results during the year ended March 

31, 2014, we intend to move quickly to build an 

earnings base that will contribute to future growth. 

While results in some countries will be better than in 

others, overall we forecast solid performance in 

each of our businesses. However, we forecast that 

earnings will decrease year on year, largely because 

results in the fertilizer business in the year ended 

March 31, 2014 were better than expected and 

share of profit of investments accounted for using 

the equity method is forecast to decrease absent 

non-recurring earnings.

Strategy
 We will emphasize initiatives that address 

demand in Asia, an area in which Sojitz is strong 

and exceptional growth is forecast. 

 First, we will accelerate development in the 

grain business, which made outstanding 

progress during the year ended March 31, 2014. 

In our Brazilian agriculture and grain business, 

we expect our efforts to strengthen grain 

collection and trading to contribute to earnings 

in the year ending March 31, 2015, and we will 

expedite the development of the port terminal, 

inland silos and agricultural land. We plan to 

achieve a 30% increase in the CGG group’s 

portfolio of agricultural land and a greater than 

three-fold increase in grain trading volume in five 

years, but we want to reach these goals even 

earlier. On the production and sales side in Asia, 

we will enhance the profitability of our flour 

milling and feed businesses while strengthening 

our value chain by maximizing our use of the 

functions of one of ASEAN’s largest special-

purpose grain ports. Located in Vietnam, it has 

an annual handling capacity of 3 million tons.

 To expand our regional coverage in the 

fertilizer business, we are studying entry into a 

fourth Asian country, and will develop this 

business in Brazil in tandem with our agriculture 

business. We plan to use the CGG group’s 

network of farmers and fertilizer manufacturers 
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to import and sell fertilizer raw materials and 

market fertilizer products.

 In our consumer goods distribution business in 

Asia, we recognize the importance of demonstrating 

Sojitz’s unique characteristics. We will therefore 

strengthen wholesale functions with a focus 

on Vietnam and Myanmar to help raise the 

sophistication and vitality of distribution platforms.

 We will also further strengthen sales capabilities 

in our overseas industrial park business while 

accurately addressing the needs of transplants 

and expanding deals with them for logistics, raw 

material supply and human resource recruiting.

 The Controller Office established in April 2013 

will play a major role in these initiatives. In the year 

since its establishment, it has functionally integrated 

with frontline operations, increased risk management 

sophistication, and dramatically accelerated 

information sharing and decision-making. We will 

continue to make use of these functions.

Outlook for the Medium and 
Long Term

 The Consumer Lifestyle Business Division 

needs to create several more core businesses to 

generate sustained growth. Such core businesses 

must generate significant earnings, be resilient 

to changes in the external environment, and be 

able to continuously and autonomously innovate. 

 In this context, I am emphasizing the creation 

of true value chains. “Value chain” is an important 

keyword for a trading company. At present, this 

division does not have many businesses that 

incorporate and control all functions upstream, 

midstream and downstream to generate value 

throughout the value chain. Entering the 

agriculture and grain business in Brazil has 

enabled us to create a new trade flow linking 

resource development in South America with 

demand in Asia. I believe that trading companies 

are uniquely positioned to build these kinds of 

global value chains that contribute to regional 

industrial development and raise living standards. 

Broadly involved in the areas of food, clothing 

and shelter, the Consumer Lifestyle Business 

Division has limitless opportunities and challenges 

to meet in many new fields.

 The future Consumer Lifestyle Business Division I 

envision is one that can produce a higher level 

of value by creating true value chains that enable 

enhanced collaboration with other divisions and 

allow Sojitz to deliver unique added value. We 

will strengthen our workforce through initiatives 

including on-site training and recruitment of 

professionals to make this division a growth 

driver for Sojitz over the medium and long term.

Consumer Lifestyle Business Division
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 Sojitz is leveraging the personal relationships and 

connections it has built to date to address rapidly 

growing demand inside Asia. We have steadily 

strengthened our consumer goods distribution business 

in Asia over the past several years, and are building a 

new earnings foundation.

 Sojitz has defined the development stages of 

distribution markets as the “early stage” and the “growth 

stage” and delivers functions geared to the respective 

stage to contribute to the sophistication and vitalization 

of distribution platforms. Our operations in Vietnam and 

Myanmar exemplify our characteristic approach to early 

stage markets, in which manufacturers dominate and 

leading wholesalers need to strengthen functions. 

 We have a long history and local strengths in Vietnam, 

where we entered the wholesale business in 2011 with 

Huong Thuy Manufacture Service Trading Corporation. 

This food wholesaler supplies approximately 40,000 

family-run shops and over 800 large retail outlets. 

Targeting the number one position in Vietnam, we have 

introduced Japanese-style wholesaling expertise while 

implementing other initiatives such as developing a 

nationwide distribution network for handling frozen and 

chilled products and enhancing merchandising. Moreover, 

we are preparing for the transition to the growth stage by 

studying the creation of local retail businesses with a 

large-scale domestic retailing company.

 In August 2013, we concluded an agreement with 

Myanmar’s largest retail and distribution group, City Mart 

Group, covering a joint distribution and logistics 

business, and established a new company in Singapore 

to procure products. Sojitz will use its network in Japan 

and ASEAN to build a growth-stage market in Myanmar 

in ways such as supplying overseas national brand 

merchandise, introducing wholesaling and distribution 

systems, and introducing a full-fledged cold supply chain.

Feature Project

•  Helping to enhance the sophistication of distribution platforms by delivering functions 
according to market development stage

•  Targeting the number one wholesaler position in Vietnam by strengthening our 
subsidiary’s wholesaling and distribution functions

•  Contributing to product procurement and infrastructure improvement in Myanmar 
through the country’s largest distribution business group

The Consumer Goods 
Distribution Business in Asia
Addressing Rapidly Expanding Demand in Asia

Consumer Goods Distribution Market Development Stages

Early Stage
Vietnam, Myanmar, India, Cambodia, etc.

Environment Environment

Sojitz’s Approach Sojitz’s Approach 

Growth Stage
Indonesia, China, Thailand, Malaysia, etc.

Manufacturer-driven

Wholesalers have control over retailers 

Immature retail sector
•  Centered on small, family-run shops 
•  Large retailers entering market

 Consumer-driven

Wholesalers’ control over retailers dwindles

Advancement and consolidation of retailers
•  Decline of small, family-run shops 
•  Centered on large retailers

Provide functions to enable wholesalers to 
handle market growth

•  Establishment of distribution infrastructure 
•  Introduction of IT systems 
•  Cold supply chains 
•  Management upgrading               etc.

Promote M&As to prepare for growth stage

 Provide functions that enable wholesalers to 
deal with advancement and consolidation of 
retailers

•  Upgrading of distribution infrastructure 
•  Introduction of business intelligence systems etc. 

 Support retail partners to increase their 
competitiveness

•  Enhancement of marketing functions 
•  Joint development of private brands etc.
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Foods & Agriculture Business Unit

Review of Operations

Agribusiness
 In its agribusiness 

operations, Sojitz is 

focusing on 

upstream areas of 

the food supply 

chain. We have one 

of the largest 

advanced chemical 

fertilizer production 

and sales networks 

in Southeast Asia through our manufacturing and sales 

companies in Thailand, Vietnam and the Philippines. We 

are also eyeing the acquisition of upstream interests in 

resources such as phosphorus and potassium. 

 In the agriculture business, Sojitz entered the agriculture 

and grain collection business in Brazil with its investment 

in the Cantagalo General Grains (CGG) group. This will 

allow us to expand the scale of our grain trading for sale 

in China and other Asian countries where demand for 

grains is increasing due to population growth and 

changing eating habits. We will continue to strengthen 

our integrated agriculture business, which includes 

agricultural production, fertilizers and grain collection. 

Grain and Feed Material Business
 Sojitz is investing in businesses to build a supply 

chain in the grain 

and feed material 

business in the Asian 

market, which is 

benefiting from rapid 

economic growth. In 

Vietnam, we are 

engaged in the flour 

milling business 

through investment 

in Interflour 

Vietnam Ltd. (IFV), a leading Vietnamese flour milling 

company. We are also using this company’s special-

purpose grain port, one of the ASEAN region’s largest, 

as a distribution base to expand into the compound 

feed production business. Partners include Kyodo 

Shiryo Co., Ltd., a Japanese feed producer with their 

own technology in Vietnam, and New Hope Liuhe Co., 

Ltd., China’s largest feed company, in Cambodia. 

 We are also engaged in more consumer-oriented 

businesses, including bread production in North America 

and Asia. 

Foods Resources Business
 The Sojitz 

Group’s foods 

resources business 

is divided into three 

major categories: 

sugar and coffee, 

marine products, 

and food 

distribution. For 

sugar and coffee, 

we plan to focus on the development of project businesses 

as well as trading. In marine products, we operate a bluefin 

tuna fish farming business in Takashima, Nagasaki 

Prefecture, to help ensure a stable supply of tuna amid 

the current rapid surge in global demand and tight fishing 

restrictions. We are considering the expansion of the fish 

farming business to other marine products as well. Besides 

imports and domestic sales of tuna and shrimp, we have 

tuna processing operations overseas. In food distribution, 

we handle overseas processing, imports and sales of 

general food products in Japan, mainly through our 

subsidiary Sojitz Foods Corporation, and also support 

overseas operations of Japanese food companies. We 

are also involved in the snack business through our 

affiliate Yamazaki-Nabisco Co., Ltd. 

 In Vietnam, we are engaged in the wholesale business 

through our consolidated subsidiary Huong Thuy 

Manufacture Service Trading Corporation (HT), one of 

Vietnam’s largest food wholesalers. HT is upgrading its 

distribution network, building an information system for 

distribution, and 

supporting Japanese 

manufacturers 

entering the market 

in Vietnam. Our goal 

is to become the 

leading general 

wholesaler in Vietnam, 

focused mainly on 

food products.

Agribusiness: Production, sales and import/export of 
advanced chemical fertilizers; agriculture

Grain and Feed Material Business: 
Trading, domestic trading and sales and overseas 
production of wheat, corn, soybeans, rice, oil and fat, 
flour, pasture and compound feed; port operation, etc.

Foods Resources Business:
Trading, wholesale, overseas processing, and domestic 
trading and sales of sugar, coffee, seafood (tuna, shrimp, 
processed seafood, etc.), and general food products; 
fish farming, etc.

▲
▲

▲

Bluefi n tuna farming operation at Sojitz Tuna 
Farm Takashima Co., Ltd.

Delivery by Huong Thuy Manufacture 
Service Trading Corporation

Agriculture and grain collection business 
in Brazil

Flour mill of Interfl our Vietnam Ltd.
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Forest Products & Lifestyle Unit

Forest Products Business
 In the forest products 

business, we primarily handle 

products such as timber, 

plywood and paper raw 

materials and are building a 

stable supply network while 

strengthening our response to 

the diversification of markets and applications. We are also 

raising the percentage of environmentally friendly products 

that come from plantations and certified forests. 

 In the paper raw materials business, we have built a 

woodchip manufacturing business in Vietnam using 

plantation timber, and are working to provide a stable 

supply of sustainable raw materials to customers in Asia 

including Japan. By applying the expertise gained from 

those operations, we have begun expanding business in 

Africa through a woodchip manufacturing company we 

established in Mozambique. We also plan to increase the 

amount of pulp we handle, mainly for sales to emerging 

markets in Asia and other regions to meet expected growth 

in demand. In timber trading, we are taking advantage of 

our strong relationships with leading suppliers to expand 

imports into Japan and sales to customers in China, India 

and other emerging countries. Sales of plywood and 

building materials are handled by our subsidiary Sojitz 

Building Materials Corporation, which has the top market 

share for plywood in Japan. 

Consumer Goods Distribution Business
 Consumer needs in 

emerging countries are 

diversifying as economic and 

social conditions change with 

rapid economic growth. Sojitz 

is advancing into the wholesale 

and distribution businesses 

overseas with a focus on emerging countries, based on 

its experience in the consumer goods import business in 

Japan, the world’s third-largest market. In Myanmar, we 

have entered the wholesale distribution business through 

a capital and business tie-up with City Mart Group, 

Myanmar’s largest retail and distribution group. Through 

the tie-up, City Mart Group will procure merchandise 

utilizing Sojitz’s networks, and will modernize and increase 

the efficiency of its distribution operations and improve its 

cold supply chain. In the Japanese market, Sojitz General 

Merchandise Corporation is a wholesaler of brand-name 

bags and shoes such as Admiral. These products offer 

functional convenience as well as design and color 

variations that appeal to consumer sensibilities. 

Textiles Business
 In addition to 

manufacturing private-label 

apparel for major domestic 

specialty retailers, Sojitz has 

established a solid business 

foundation through key 

subsidiaries in the rapidly 

changing apparel industry in 

Japan. Sojitz Infinity Inc. conducts the McGREGOR brand 

apparel business, Sojitz Fashion Co., Ltd. sells VANCET 

fabric stock, and Daiichibo Co., Ltd. operates a practical 

clothing business based on its distinctive spun yarns. Sojitz 

is using this foundation in Japan to develop and expand 

business in the growing Chinese and ASEAN markets. 

Industrial and Urban Infrastructure 
Development Business

 The demand for Japanese-affiliated industrial parks 

overseas is growing with many Japanese manufacturers 

eager to expand their business operations overseas. 

Sojitz is developing industrial parks in Vietnam, Indonesia 

and India by leveraging its cooperative relationships with 

outstanding business partners, its many years of 

experience and expertise, and its global network of 

representatives to provide ongoing, one-stop service to 

Japanese companies expanding overseas. We handle an 

array of tasks, from providing basic infrastructure including 

water and sewage, electric power and communications to 

attracting tenant businesses and operating and managing 

the industrial parks we develop. 

 Sojitz has created a competitive business model for 

industrial parks through the provision of comprehensive 

assistance in areas such as establishing local subsidiaries, 

obtaining approvals and hiring workers. In addition, we 

provide distribution support that gives industrial parks 

logistics functions, as well as other support services ranging 

from plant facility construction to sale of manufacturing 

equipment, relocation and delivery of raw materials. 

 We plan to undertake new initiatives in areas such as 

industrial park-related infrastructure to respond to strong 

demand for infrastructure improvement in Asian countries.

Forest Products Business: Import, offshore trading and domestic 
sales of timber, lumber, plywood, building materials, woodchips, 
pulp, etc.; overseas afforestation and woodchip production

Consumer Goods Distribution Business: Imports of cigarettes; 
brand sundries including shoes and bags; overseas wholesale, 
distribution and retail; retail at airports with JALUX Inc.

Textiles Business: OEM and apparel brand business

Industrial and Urban Infrastructure Development Business: 
Development, management and operation of overseas industrial 
parks; infrastructure and other businesses related to industrial 
parks

▲
▲

▲
▲

Consumer Lifestyle Business Division

McGREGOR CLASSIC store

Admiral brand casual shoes

Woodchip plant in Vietnam

Long Duc Industrial Park, now operating in Vietnam
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